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GENERAL POLI CY

Act ive Members

1. When a mem ber holding any elected posit ion applies for or relieves in a m anagement
posit ion, they must present their writ ten resignation of that posit ion t o t he Local
Execut ive effect ive im m ediately.

This is not in violat ion of para. 2, Section 9 (1) of the Hum an Rights Act .

2. Relieving m anagem ent supervisors shall not report on any m at ters that can be
const rued as being of a disciplinary nature, or evaluation of an employee.

3. Union policy shall be non-signature of any Em ployee Evaluat ion Form (e.g. SP23).

4. No m em ber shall part icipate in part icipatory managem ent groups unt il the Com pany
agrees to the TWU policies on part icipatory m anagement as laid out by the Execut ive
Council.

5. The Secretary-Treasurer of the Union shall receive, by appointm ent , any mem ber of
t he Union in good standing who wishes t o inspect t he books and records of the Union.

Ret ired Mem bers

6. Mem bers shall be considered ret ired when t hey begin collect ing any pension
negot iated by t he Union, or where there is no pension, at the decision of Execut ive
Council.

7. The TWU Secretary-Treasurer shall organize annual banquets for ret ired Union
m em bers.

8. The ret ired mem bers of the Union shall be placed on t he mailing list .

Job Transfers

9. Job classificat ions not changed by a Job Post ing Procedure can only be changed by a
Let t er of Agreement , giving a reason for the change and receiving approval by the
Execut ive Council.

10.
also the Execut ive Council. Such approvals must be in writ ing and must be a product
of a duly constituted meet ing of the approving body.

Com passionate Transfers shall be governed by t he Hum an Right s Act under the Duty
to Accomm odate. The affected Locals shall be not ified of Compassionate Transfers
pr ior to com plet ion.
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Locals

11. Local Mem bership Jur isdict ion

(1) Mem bers must belong to Local having jurisdiction for their classificat ion in their
perm anent headquart ers. Paid Officers m ay retain Local mem bership for as long
as they hold office.

(2) For Local Officers changing jur isdict ional boundar ies, the or iginal Local shall decide
whether or not a t ransferring Off icer can retain office for the rem ainder of that
elected t erm only .

(3) The new Local of the t ransferr ing m em ber shall process the t ransferr ing mem ber
and shall be empowered to init iate, process and effect the t ransfer with or without
t he signature of the t ransferring mem ber.

12. (a) The Executive Council shall encourage and assist Locals to am algamate.

(b) Am algamat ion Process

(c) This policy shall not be interpreted as an impediment t o locals that have ident ified
the need t o reform into m ore t han one local.

(1) A joint m eeting of the affected Locals shall be held to discuss the am algam a-
t ion.

(2) A mem bership vote shall be taken in each affected Local in order t o proceed
with am algam ation.

(3) A Bylaw Comm it tee shall be form ed wit h equal representat ion from each of
t he affected areas.

(4) The proposed Bylaws must be passed in each of t he affected Locals.

(5) A copy of the proposed Bylaws and the ballot counts shall be sent to the TWU
Const itut ion Com mit tee.

(6) Upon Convent ion approval, the new Local shall then be form ed.

13. A mem ber in good standing in the TWU shall be ent it led to at tend any Local m eet ing.
The m em ber shall be ent it led to a voice but not be eligible to hold any office nor be
entit led t o any vot ing privileges on Local m atters, except in the Local in which they are
a m ember.

14. A copy of all m inutes shall be sent to the Secretary -Treasurer of t he Union no later
t han fourt een (14) days after each Local m eet ing.

15. Locals should co-ordinate their m eeting t im es in order t o cut down on the need for
repeated tr ips of Business Agents.

16. All proposed Const itut ional Changes shall be included with the m eet ing not ice.
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17. All educat ion videos created for the TWU which require act ing skills will be m ade by
unionized f irm s utilizing unionized actors and act resses.

Execut ive Council

18. The Execut ive Council shall meet a m inim um of nine (9) t im es per calendar year at the
call of t he President .

19. Execut ive Council m eet ings shall be open to a maximum of three observers per Local
and that those observers be m em bers of their Local Executive or appointees of their
Execut ive. No Union com pensat ion for t ime or expenses are to be involved.

20. That in order to expedit e t he m eet ings of the Executive Council all correspondence be
reviewed by the Table Officers and where applicable formulate recom m endat ions as to
the disposit ion of that correspondence.

21. Effect ive im mediately, recorded votes are to be mandatory at all Execut ive Council
m eetings.

22. Business Agents should have at least one Local to serv ice and make every effort t o
at tend the Local's meetings.

23. I n order to reduce the Union's legal costs, the paid Off icers shall assum e m ore of the
responsibility of present ing cases at arbit rat ion.

24. No paid TWU officer or TWU Union representat ive shall m eet with m anagem ent on
Union business without another paid TWU officer or TWU representat ive with them as a
witness.

25. The Executive Council will have all ex ist ing official bargaining notes entered into the
TWU data base.

Let ters of Agreem ent

26. When a surplus has been ident ified by t he Com pany, a Com mit t ee from the Locals
involved will be form ed to provide assistance to the Execut ive Council in both the
preparation and implem entat ion of Let ters of Agreem ent regarding the surplus
m em bers.

27. Let ters of Agreem ent form ulated during negot iat ions shall be approved by the
Bargaining Commit tee and included in the bargaining package. Lett ers of Agreem ent
form ulated outside of negotiat ions shall be signed only after discussion and appr oval of
t he Execut ive Council.

28. All new Lett ers of Agreem ent shall be dist ributed t o Convent ion Delegates and Local
Secretary-Treasurers for inform at ion at least annually.

Councillors

29. Councillors should part icipate in grievances that are taken to the I ndust rial Relat ions
level and in arbit rat ions in order to give them experience and reduce dependency on
Business Agents.
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Business  Agents  meeting  with  the  Com pany  on  Local  issues  shall  have  a  Councillor
from the Locals involved at those meet ings.

Before  the  Union  withdraws  from  a  4 t h level grievance, the servicing Business Agent
shall inform the Local.

30. Councillors in out lying distr icts should be allowed t o do more serv icing of their areas in
order t o relieve pressure on Business Agents, with the approval of the Execut ive
Council.

Other Convent ions/ Conferences

31. Delegates from Locals of the TELUS Bargaining Unit shall meet in Convent ion during
the second week in Septem ber in bargaining years for t he purposes of determ ining the
bargaining package.

32. Provincial Federat ion of Labour Convent ion Delegates shall be elected by Locals on the
basis of one Delegate for each 500 m em bers or less and one addit ional Delegate for
each 500 members or the m ajor port ion thereof. Execut ive Council m ay authorize
elect ions of addit ional Delegates by the Locals.

33. The TWU delegation to the Provincial Federat ion of Labour Convent ion shall hold
caucuses t o  keep all  TWU delegates informed as to  what  resolut ions will  be coming up
each day for debate. The first caucus shall  be held prior t o opening of the Conventions
to debate posit ions on issues and elect whips.

34. All persons voting on behalf of the Telecomm unications Workers Union shall be
m em bers in good standing of t he Telecom municat ions Workers Union.

General

35. When the Bargaining Com mit t ee considers that all ot her means available through the
process of collect ive bargaining have been exhausted, it shall authorize the t ak ing of a
st rike vote in the bargaining unit affected.

Upon receipt of a favourable st rike vote, t he Execut ive Council and Tact ical or St rike
Com m itt ee shall have t he authorit y to im plem ent the st r ike.

36.  The TWU shall  not  use 800 or  900 line num bers except  for  the purposes of  a  Nat ional
800 Hot line and shall encourage mem bers to use live Operat or Services wherever
possible.

37. All "Hot" edicts and places not to be pat ronized shall be published in t he Transm it t er
and other bullet ins by the TWU.

38. The Tact ical Comm it tee shall begin involving t he mem bership from the day the
contract proposals are exchanged with the Com pany, and the involvem ent shall
continue on a regular basis throughout t he bargaining process.

39. The TWU will investigate any act ion that would be required t o rem ove the TELUS
Managem ent t rustees of the TWPP and replace them with elected TWU mem bers of the
plan.
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